
 

 

 

Lesley Koch  

 

Director of Training Americas @ Lightware Visual Engineering | Builder of Learning 
Ecosystems Using ADDIE, Data, and a Dash of AI • Translator of Tech • Creator of Engaged 
Adult Learning Curriculum and Training Materials 

August 4, 2025 

You spec’d a smart room. But USB-C had other plans. 

Everything on paper looked perfect. The specs said the cable supports video. The product 
brochure said it’s BYOD-ready. The labels say “USB-C.” 

And yet… the system glitches. Sometimes the laptop doesn’t charge. Sometimes the 
camera never shows up. Sometimes it almost works... until someone plugs in a MacBook 

and the entire setup collapses.         

This isn’t failure due to bad hardware. It’s failure due to a misunderstood protocol. 

 

Real-World Failure Points (That Don’t Show Up in Any Brochure) 

If you’ve spent time in the field (or cleaning up someone else’s “flawless” design )you’ve 
probably run into at least one of these: 

• The wrong cable The connector fits, but the cable only supports USB 2.0. That 
means no high-speed data, no DisplayPort Alt Mode, and no AV functionality. 

• Tier overload USB has a hard 7-tier topology limit. Add a few hubs, a passive 
extender, or an extra switch and your device just disappears. 
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• Different laptops = different behavior One device might work perfectly; the next 
won't charge, won't switch, or won't recognize peripherals. It’s not the room — it’s 
the assumptions baked into your design. 

These issues don’t show up in spec sheets, sales decks, or glossy brochures, but they 
show up fast when a room goes live. And when they do, it’s not the cable, the laptop, or the 
room that’s broken... it’s the assumption that USB-C is simple. In real-world installs, it’s not 
what you bought that matters, but what you understand. 

 

USB-C Isn’t Simple — It’s Dynamic 

Here’s the hard truth: USB-C is not a single, stable standard. It’s a connector that supports 
multiple optional features: 

• Power delivery (at different wattages) 

• Video output (via DisplayPort Alt Mode) 

• Multiple data lanes (at different speeds) 

• Host/peripheral role negotiation 

• Thunderbolt/USB4 (only sometimes) 

And because every device, cable, and port implements USB-C differently, what works in 
one setup might completely fail in another. It's not a matter of bad hardware, it's a matter of 
inconsistent capabilities across the ecosystem. Without a clear understanding of how 
USB-C features interact, even well-designed systems can behave unpredictably in the real 
world. 

 

How to Design for Stability... Not Surprises 

If you want USB-C to work in a meeting room or classroom the same way it works on your 
desk, you need to start thinking like a field engineer. Here’s what I recommend: 

• Validate your cables. Know if they support USB 3.x, if they’re passive or active, and 
whether they have an E-Marker chip. Don’t trust the label! Test it. 

• Mind your tiers. Count every hub, extender, and switch. Once you’re at 6 tiers, 
you’re on thin ice. 



• Avoid stacking composite devices. Devices like camera/speaker/mic bars eat up 
massive bandwidth. Don’t pile them into a single path. 

• Test host switching behaviors across platforms. What works on one OS might 
break on another. Simulate real usage...don’t just test with your demo laptop. 

• Design with USB-critical paths in mind. Webcam and audio transmission should 
be prioritized over secondary ports. Stability > quantity. 

Learn about all of this and more at the USB Masterclass. Details below, 

 

Why This Isn’t Common Knowledge (But Should Be) 

USB-C is one of the most impactful (and misunderstood) technologies in AV today. And yet, 
most designers, installers, and even manufacturers don’t provide real training on it. 

That’s why we built the USB Masterclass! To translate all the chaos of USB-C into 
something usable, designable, and supportable. 

 


